Volume 11, Édition Été 2013

CUPOLA TRANSFORMATION PROJECT AT STE-CROIX
Environment protection is one of the major priorities of McWane. Moreover, the direction of the head office and their
environmental support team encourage their foundries taking an active part in their environmental projects.

From this perspective, Bibby-Ste-Croix, an integral part of McWane, began working two years ago on a project
to replace the water-cooling cupola. This massive transformation was created with the idea of optimizing
energy efficiency in the melting department.
An external firm (Kuttner) was hired to study different melting
techniques and to help us find opportunities to reduce our
consumption of coke, and by the same token, our greenhouse gas
emissions.
Following their recommendations, the production, engineering, and
maintenance teams met to prepare a plan of actions, the steps to
achieve this plan, and to establish the costs. After several meetings,
the team agreed upon the following plan of actions:
1. Installation of a new control room, which also centralizes the
current controls and new components related to the new
programmable logic controller (PLC).
Work will begin this summer at the shutdown and will continue into
the autumn 2013.
2. Dismantling of the current cupola and installation of a 48’’
water cooling cupola with refractory.
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3. Installation of a dehumidification unit to remove humidity into
the hotblast.
4. Thermal insulation of the hotblast piping system.
Points 2 - 4 will be done by the end of the year 2013.
This project will require a total investment of $2.2 million. Moreover,
a substantial amount of Human Resources will be necessary to carry
out this project.
The Quebec government strongly supports companies which make
efforts to considerably reduce their consumption of fossil fuels
(metallurgical coke is included in this category), which improves
sustainable development and the competitive position by reducing
their emissions of greenhouse gases.

Continued on page 2
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Where are all our Pipes going to?
The past two years Bibby-Ste-Croix has had near record years
of producing Cast Iron Pipe and it does not stay in the yard at
Ste Croix very long so you have to ask the question: “Where is
it all going?”
Cast Iron soil pipe is used mostly in two places. First, fire rated
buildings over six stories tall for fire safety. Hospitals, prisons,
elderly care centers or anywhere you want the extra
protection of cast iron over the cheaper plastic. Secondly for
sound proofing, with cast iron, you do not hear the waste
travel through the walls.

The future is good for the short term. We use the National
Building "Starts" issued by the federal government to forecast
our sales. Projects that are issued building "starts" will take
product over the next 8 to 16 months; so the rest of 2013 will
see strong shipments.
The long term is showing a slow down. Building "starts" year to
date in the major cities compared to last year: Vancouver -8%,
Ottawa -18%, Calgary -27%, Montreal -31% and Toronto -45%.
We will see this slow down in later 2014 and 2015.

The short answer is everywhere.
With single family housing, construction being very slow to
near zero in many regions of the country, our growing
population needs somewhere to live. High Rise construction
has been the answer. Toronto, Vancouver, Calgary and
Montreal have had a building boom, and even our beautiful
historic Quebec City has 4 or 5 tower cranes for building High
rise condominiums and apartments. Unfortunately, we do not
sell all the projects; plastic and imports from China get more
than there fair share but our sales force is doing a good job
keeping Bibby busy.
During the past couple years, we have seen significant hospital
work in Montreal with the two new "super" hospitals. The
dormitories and buildings for Pan Am games in Toronto and
numerous airport expansions like Calgary have all used large
quantities of Cast Iron soil pipe.
Bibby is fortunate to be part of McWane. Last year, we
purchased almost 80,000 pieces of 1 1/2" and 2" pipe so as to
maintain our 97% on time delivery for our customers; so they
do not need to look anywhere else for their supply. This year,
we have been able to keep up with demand by running the
spinners at 100% of standard and overtime.

The good news is we are also watching federal building
"permits" numbers which tell us how building "starts" will be
2 - 3 years down the road and that number is back up 8 to
13% , depending on the type of building.
I want to thank everyone one of the 400 plus Bibby
team members for the great job they have done
during this busy time.
Tom Leonard, President

Continued from page 1
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This project, therefore, has been submitted to the
provincial government and the Ministry of Natural
Resources is committed to a subsidy in the amount of
$750,000 to help Bibby-Ste-Croix realize this project.
An excellent mobilization project on the part of Bibby-SteCroix for 2013 and a significant transformation
for our environment!
Peter Crofton,Vice-President and General Manager
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PERFORMANCE ON PRODUCTION MACHINES
Here are our mid-year performance results for different
production machines. These percentage results are
compared with our production average for each machine
during 2012, except for the Spinner 5, which is compared to
2011. As is apparent, 100% is equal to the average of last
year.
Congratulations to all those who contributed, either directly
or from afar, to our performance. As as well-know African
proverb says: ‘’All alone we go faster; all together we go
farther’’.
Dany Collard, Plant Manager
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Work

Anniversaries

Cheers to all of our members whose work anniversary occurred during the months of April, May, and June. We hope
you continue to prosper with Bibby-Ste-Croix and Laperle Foundry. We also want to welcome all the new members.

Ste-Croix
Jean Laliberté

44

Raymond Dubois

39

Denis Fontaine

38

Guy Dubois

38

Pierre Laliberté

37

René Auger

37

Marc-André Hamel

36

Aquila Lavoie

36

Fred Albert

35

Francis Auger

33

Christian Bruyère

33

François Faucher

33

Tom Leonard

33

Daniel Garant

30

Denis Breton

28

Yvon Demers

28

Denis Laliberté

28

Rosaire Lépine

28

Martine Dion

28

Michel Lemay

28

Louis Abel

27

Jean-Pierre Bergeron

27

Luc Boucher

27

Réjean Côté

27

Yvon Côté

27

Réjean Laroche

27

Alain Beaudet

27

Fabien Auger

26

Claude Martineau

26

Donald Martineau

26

Raynald Dussault

25

Stéphane Duguay

24

Pierre L. Beaudoin

22

Daniel Auger

21

Gaétan Blanchet

21

Daniel Tousignant

21

Yves Bélanger

19

Yanick Bélanger

19

Jesse Leaman

3

Réal Barabé

28

Dany Hébert

19

Louis-Philippe Paquet

3

Daniel Bernier

28

Damien Roy

18

Reddy-O. Rabearivelo

3

Richard Caplette

27

Sylvain Daigle

18

Jean-François Teasdale

3

Richard C. Beaudet

26

Claude Marcoux

18

Patrick Leonard

3

Léo Guilbault

26

Luc Meunier

17

Dany Doucet

2

Robert Valiquette

26

Francis Ouellet

16

Christian Grimard

2

Raymond Allard

25

Jean-Claude Ménard

14

William Langevin

2

Francine Lussier

22

Éric Thériault

13

Mathieu Lavoie

2

Daniel St-Jacques

20

Hélène Proulx

13

Rémy Rancourt

2

Mathieu Fréchette

19

Paul Fecteau

12

Élie Turgeon

2

Gilles Villiard

18

Denis Diamond

11

Stéphane Lepire

2

Danny Robidoux

17

Jean-Michel Desgagné

9

Alex Papineau

2

Jean Lahaie

15

François Fortier

9

Jean-François Plourde

2

Yves St-Arnaud

14

Sylvio Fortin

9

Nathanaël Boucher

1

François Deschamps

14

Luc Gauthier

9

Jonathan Charland

1

Stéphane Angers

13

Jérémie Néron

9

Sébastien Côté

1

René Dorais

13

Marc Beaulieu

8

Martin Deschênes

1

Claude Provençal

13

Stéphane Leduc

8

Stéphane Dubreuil

1

Dave Cournoyer

7

Stéphane Paul

8

Sébastien Joncas

1

Denis Girard

7

Philippe Labrecque

8

Bruno Lapierre

1

Kevin Casseli

6

Samuel Bourgault

7

Philippe Lapointe

1

Marco Gouin

6

François Caron

7

Serge Paquet

1

Maryse Létourneau

5

Keven Couturier-Fortin

7

Martin Rhéaume

1

Christian Berthiaume

5

André Damphousse

7

David Sirois

1

José Soares

5

Jean-François Gingras

7

Renaud Canuel

1

Stéphane Forest

4

René Ruel

7

Mariève De Beaumont

1

Patrice Trahan

3

Luc Carrière

7

Franco Gallese

1

Sulivan Parent

3

Chris Donnelly

7

Adrien Turgeon

1

Marie-Lou Ménard

1

Daniel Lemay

6

Jean-François Bibeau

1

Dominic St-Louis

6

Maxime Bibeau-Dupont

1

François Hébert

5

Réginald Guindon

47

Jean Lafond

1

Nicolas Phrakonkham

5

Gérard Lahaie

46

Patrick Paquette

1

Vicky Lafrenière

5

Jean St-Germain

41

Frédérick Pelletier

1

Jean-Yves Beaudoin

3

Pierre Côté

38

Dany Bilodeau-Côté

3

Daniel Desrosiers

35

Jérôme Dumais

3

Robert Archambault

32

Guillaume Lacourse

3

Yvon Joyal

29

Alain Lambert

3

Yvon St-Jean

29

Laperle
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Mr. Paul-Aimé Bérard, a retirement well deserved
On May 2nd, we celebrated
Mr. Paul-Aimé Bérard’s
retirement. Paul-Aimé was
a mechanic at Laperle
Foundry, a master of repair
and walking encyclopedia
of Laperle Foundry, having
workend there since 1969.
We would like to thank
him for all his loyal years of service and wish him gook luck in
all his future endeavours

New Health and Safety Technician at Laperle
Hello, my name is Jonathan Desbiens, the
new coordinator of health and safety at
Laperle Foundry. I am originally from
Saguenay, where I studied Industrial
Sanitation and Safety. Since 1999, I worked in
agriculture, forestry, petrochemicals,
construction, consultation and metallurgical
industries where I acquired diverse expert
knowledge, which will be put to good use
here. It is with great pleasure that I join your

New Maintenance Foreman at Bibby-Ste-Croix
My name is Alexandre Beaulieu. Before
taking this position, I worked as a diesel
mechanic for the coast guard, which was an
experience without equal. I am delighted to
begin a new chapter of my professional
career with Bibby-Ste-Croix. I hope my
knowledge is valuable for the foundry and
sure I will learn a lot from working here.

New Production Foreman at Bibby-Ste-Croix
Hello, my name is Kevin White, I first worked
for Bibby-Ste-Croix over ten years ago as a
labourer. I also had the opportunity to work at
Grand-Mère and Laperle Foundries, working at
different positions depending on the need.
After a stay abroad, wherein I was manager in
an importing and exporting business, I am
happy to be back with Bibby-Ste-Croix as a
production foreman.

team.

New Assistant in HR at Bibby-Ste-Croix
My name is Sophie Bergeron. I have a
diverse work background, having worked
in manufacturing, service, transport, and
construction, which has enabled me to
acquire a diversified knowledge-base.
Working at Bibby-Ste-Croix gives me a
chance to work within a team and provide
support in varying competencies, which
my experience has given me. I also would
like to add that the welcome I have
received has been absolutely wonderful. Here’s to a long career
for everyone, myself included, within the company.

New Sales Mgr Assistant, Municipal & Waterworks Div.
My waterworks experience has been 20+
years with Concord Supply, our second
generation family business which sells WW
Prod. nationwide including Fittings,
Municipal , valve boxes, restrainers and brass
services and is located in Barrie, Ontario.
In 2000 with the passing of my father, I
became the President of Concord Supply
until 2010 when I left to start Sweet
Waterworks Limited. I live in Anten Mills, ON
with my wife Mary and our four children.

New Health and Safety Technician at Bibby-Ste-Croix
My name is Dave Veilleux. I am an openminded and determined induvidual. Although
originally from Beauce, I now live in Quebec. I
studied in Health & Safety and Environment. I
worked at Alcoa and most recently at Genivar
and also completed a training course in Health
& Safety from CSSS at St-Georges. I am
passionate about my surroundings but have a
particular interest in volleyball and music. The
nice work environment at Bibby has impressed
me. I will do my best to ensure that it remains
safe and friendly. I look forward to working alongside all of you.

New info regarding the Wade Division
Our business is growing, with that, we have
increased our inventories in all warehouse
locations and are now launching our
complete line of WADE products into the
Ontario, Quebec and the Maritime
marketplaces.
We are also excited to announce the hiring of
WADE’s new Customer Service
Representative Phil Gallese - Phil has joined
the firm on Tuesday, July 2nd.
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Your Social Club at Ste-Croix
Here are the members that make up your social club
for the year 2013.
Marcel Daigle
Sébastien Dubois
Martin Soucy
Gérard Allard

Yvon Demers
Patrick Proulx
Jean-François Laliberté
Francis Ouellet

Do not hesitate to contact them for more
information on the different activities that have been
organized for 2013.

Calendar 2013
Donuts and coffee

June 6

Motorcycle excursion

June 15

Family fun in Village Vacances
Valcartier

July 6

Racing Program at Circuit SteCroix

August 24

Golf Tournament at
The Colonial in Victoriaville

September 7

Rodéo in St-Agapit

End of Sept.

Casino in Charlevoix

End of October

Christmas Party

December 14

$1,000 Draw

July 25

Weekend Shift Draws

July 6, Sept. 14
and Nov. 9

Ride to conquer cancer
On June 8 and 9, I joined
with 21 MCA Toronto
members to ride in the
Enbridge Ride to conquer
cancer. We cycled over
200 km on our bikes that
weekend to raise money
for cancer research at the
P rincess
M argaret
Hospital in Toronto.
Individually I raised over
$2,500 and the team as a
whole raised over $83,000. The event raised over $19
million dollars this year. It was a great event with a
great group and I look forward to doing it again next
year.
Chris Donnelly, Sales Rep., Ontario Soil Pipe & Fittings Division

Contest ‘’Your Best Photos’’
Theme: The 4-Seasons
Don’t forget about our contest! You have until September 30,
2013 to send us your best photos. You can send us up to three
(3),
in
digital
form
using
hight-resolution
(marcelle.brisson@bibby-ste-croix.com), but only one per
perticipant will be used. The winning photos will be used to
create a 2014 calendar, which be offered to all members of
the Laperle Foundry and Bibby-Ste-Croix. But to get there, we
need your participation.
Marcelle Brisson, Communication Committee

Finished is the stress, the pressure, and the toil of the daily grind; now is
the time of rest.
Going on a trip or simply taking advantage of the time to relax and do
nothing.
Either way, best wishes for the holiday during this beautiful summer
break.
Enjoy it and make you sure come back in top form for the second part of
2013.
Bibby-Ste-Croix and Laperle Foundry Direction
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Potable Water Consumption at Laperle Foundry
For several years, the foundry has been engaged in a
program to reduce its consumption of potable
water. The aim is to reduce the amount of
wastewater produced as well as municipal water
consumed. Over the years, we have undertaken
various modifications in techniques, such as :


Installation of a compressed air dryer, which has
helped to significantly reduce the use of potable
water in the condenser of the compressed air
system.



Injection of air instead of potable water into the
cooling tank of the slag.



Installed a system of water recovery and re-use
for the cupola, which allows us to operate closelooped system of water cooling.

Each of these efforts have produced excellent
results. In effect, we have reduced our consumption
of potable water by 80% since 2007.

Job Fair, Sorel-Tracy
On the 5th of March, the 2nd edition of the SorelTracy job fair took place. Laperle Foundry proudly
took part. During the event, we were able to collect
the resumé of many possible candidates to fill
various posts. In addition, this event was an
excellent way to spread the visibility of the foundry
for candidates, employers and the local media,
which was also present at the job fair.
Isabelle St-Amant, HR Advisor

The following graph shows
consumption on a yearly basis:

our

reduced

This is a good example of improving management of
our resources at Laperle Foundry.
Thank you to everyone who contributed to our
success!
Mathieu Fréchette, Plant Manager

Hockey Tournament, Sorel-Tracy
On April 20th and the 21st of 2013, Laperle
Foundry participated in a hockey tournament,
organized by the Sorel-Tracy Chamber of
Commerce and Industry. The team was finally
taken out in the semi-finals, having its two
previous games to get there.
Thank you to all employees who participated in
the tournament: Stéphane Forest, Anthony
Fraser, Carl Gendron, Remi Guertin, Steve
Larose, Guillaume Paradis, Tommy Wilson,
Pierre Plante, Sylvain Lapointe and to all those
who came out to cheer our team!
Isabelle St-Amant, HR Advisor
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For those who have taken the training earlier this year ‘’Introduction to the
foundry’’, this article is help understand what cast iron is. For those that have not
had the immense pleasure of viewing Dave Laneuville’s exceptional trainer
performance, we shall keep this article simple and to the point. Of course, we
cannot cover every influence that cast iron has had in this article, but we are going to look at how steel and cast iron are alike
and where they differentiate from each other.

Do you know… Cast Iron,
a Close Relative of Steel

First, cast iron is an alloy, not a metal. The difference being that metals
are elements of the periodic table and alloys are mixtures of these
elements. Cast iron (as it is commonly knows) is a carbon and iron
alloy.
Periodic Table (photo)
As each of us possesses our own birth certificate that identifies who
we are (1 person = 1 act of birth), each metal or alloy has something by
which it can be identified and classified by. We are identified by our
birth and alloys by their diagram of phases (1 phase diagram = 1 alloy).
The diagram of phases of cast iron is the diagram iron/carbon.
Therefore, in reality, cast iron is a name given in an iron/carbon alloy.
Steel is also an iron/carbon alloy.
Iron/Carbon diagram of phases (graphic)
The names steel and cast iron are labels given according to the various
carbon concentrations contained in the iron, and were given to
facilitate the trade of these alloys. It follows the same principle as
spaghetti sauce. When somebody orders spaghetti with sauce, we
don’t necessarily ask by naming every single ingredient in it and the
process; we would spend our whole day ordering sauce if we did.
Everybody knows that when we order spaghetti, spaghetti is included.
For cast iron or steel, it has been agreed that for iron/carbon alloys
containing less than 1.8% of carbon to iron are called steel, and those containing more than 1.8% of carbon to iron are called
casted iron.
In the next article, I will describe what is particular to both cast iron and steel and why one is used over the other.
Steve Larose, Sales Manager, OEM Division.

During the construction of the U.S. Capitol and Senate buildings in Washington D.C.

DID YOU KNOW… The dome of the in the 19th century, the architect, Thomas Ustick Walter and engineer,
Capitol is in made of Cast Iron!
Montgomery C. Meighs, used cast iron in several decorative and structural ways.
When the Senate building was expanded, they used cast iron beams for the roof,
the plumbing and gas lines and in a decorative manner for certain windows.
But it is amazing to learn that the dome of the Capitol building, on which the
statue Freedom rests, is constructed from cast iron! This part is composed of
beams, plates, columns and ornaments, all in cast iron and weights about
8,909,200 pounds, incredible!
The dome of the Capitol is one of the oldest existing cast iron
structures in the world with only a handful of other domes
with longer lifelines, such as the Saint-Isaac Cathedral in Saint
Petersburg, Russia and the Old St-.Louis County Courthousde
in Missouri.
Marcelle Brisson, (ref. Hélène Proulx)

